June 6, 2015 NSQG Board Meeting Minutes.

This meeting was moved to Sat. June 6, from Sat. June 13, due to a scheduling conflict.
This meeting was held at the Claus ‘en Pause Quilt Shop in Columbus, NE.

The meeting was opened at 1 PM by President Shirley Spence.
We went around the table and introduced ourselves.

Board Members Present: 12
Shirley Spence, President

Marty Kleppinger, President Elect
Janet Wilson, Secretary

Dee Agustin, Treasurer

*Janet Atkinson, Region II

Mary Kampfe, Awards

LeeAnn Meduna, By-Laws & Policies
Katie Wilson, Library Project
LaVonne Dunetts, Membership
Dianne Thomas, IQSC/Friends of IQSC Liaison
Gloria Miller, QNE 15

Sandra K Kosch, QNE 15

Board Members Absent: 20
Mary Weich, Advisor

Sharon Clark, Region I

Jill Vanderboegh, Region I

Nancy Peters, Region II

Barb Shepardson, Region III

Bea Bauerle, Region III

Sheila Green, Education

Jayne Schlosser, Historian

Mari Clark, Quilt Mom 2015

Susan Weber QNE Site Selection
Bonnie Kucera, QNE Site Selection & QNE 16
Jan Sittler, NE State Fair Superintendent
Kay Grimminger, NE State Fair Liaison
Chris Wiegers, Website

Carol Brandl, Threads Across Nebraska
LeeAnne Killion, Treads Co-Chair

Betz McMahon, Newsletter

Deb Austin, QNE 15 Co-chair

Karen Ruwe, QNE 16 Co-chair

Kathy Murphy, QNE 16 Co-chair

Secretaries Report: Janet Wilson

Marty Kleppinger made a motion to accept the corrected minutes that were sent by email.
2"4 by Dee Augustin

Because we did not a quorum to vote at this time this motion was passed later in the
meeting when we had a quorum. Janet also requested that a written copy of motions made
at the meeting be handed to the secretary. She also requested that reports sent by email to
the president also be sent to the secretary for the minutes.



Treasurers Report: Dee Augustin
No report, Dee’s computer was not working, but she mentioned a couple of bills that had
been paid. Seed money to QNE 16 was $4000.00
Annual Memorial Donation to Friends $250.00
When Dee’s computer is fixed she will print and email a copy to the board.
The treasures report was tabled until next meeting.

District Directors Reports:

Region I: There was a written report by Jill Vanderboegh, see attached copy.
Shirley Spence read the report on the upcoming Gathering planned for Oct. 17, 2015 at the
Homestead National Monument Education Center in Beatrice NE.

Region II: Shirley Spence read a resignation letter from Mary Dudzinski. See attached
copy. Shirley had asked Janet Atkinson to finish this term for Region II, Janet agreed to
finish Mary’s term.

Marty Kleppinger made a motion “to accept her resignation of Mary and to appoint Janet
Atkinson to fill out her term.” 2" by Lavonne Dunetts.

Because of the lack of a quorum Nancy Peters and Mary Weich were called on the phone to
make a quorum to vote on this motion with the rest of the board.

Motion passed.

Region III: A written report was sent, see attached copy.
Shirley Spence read the report on the Gathering at Sutherland NE that was held April 25,
2015. This report will also be read at the annual meeting.

Committee and Projects Reports:

QNE 15: There was a verbal report given by Sandra Kosch. So far there are 40 people
signed up for Quilt History Day, A total of 260 are registered for the convention. A number
of people are just coming to the banquets. 100 T-Shirts were ordered, people will still be
able to order a t-shirt at the convention. The Norfolk Chamber of Commerce will provide the
name tags and they gave NSQG $500.00 for the convention. This amount was based on
giving credit for the 150 rooms that were rented for three nights.

There has been a change in instructors for the Bargello class. Mabeth Oxenreider will not be
able to attend. This class will be taught by Janice Lippincott.

New this year is that the meal information will be on the name tags. There will also be meal
tickets for the participants.

QNE 16: There was a written report from Bonnie Kucera, see attached copy.
Shirley read this report to the board.

Awards: A verbal report was given by Mary Kampfe. The Awards committee is looking at
the nominations that have been sent in and are in the process of selecting the winners of
the awards.

By-Laws & Policies: No report.

Education: No report.



Historian: No report.

Library Project: A written report was given, see attached copy. Katie Wilson also gave a
verbal report. She showed a copy of the book that has been selected to be given to the
libraries. It is "Simple Applique” by Kim Diehl.it has six different techniques for applique.
Retail cost is $22.99, but the publisher Martingale gave us a 57% discount and free
shipping. 275 books were ordered and delivered for a total cost of $2,719.75.

The Library Commission sends Katie a list of all the public libraries in NE.

It was mentioned that the Overton, NE Library is starting up.

Membership: A written report was emailed, see attached copy. LaVonne Dunetts gave a
verbal report, we are at 492 members. QNE added 31 memberships and there were 20
renewals in May.

Raffle Quilt 15: No report. All tickets have been sold.

Scholarships: Shirley Spence gave a verbal report. The four scholarship recipients for
QNE 15 are: Sharon Bretlinger, of Allen, NE; Marie Payne of Ericson, NE;

Phyllis Schoenholtz of Ohiowa NE and Elieen Krumback of Shelby, NE.

To receive a scholarship the person must be 18 years old and older and they do not need to
be a member.

Site Selection: There was a written report from Bonnie Kucera, see attached copy.
Shirley read this report to the board.

NE State Fair Superintendent: A written report was sent by Jan Sittler, read attached
copy. Shirley read the report to the board.

NE State Fair Liaison: No report.

Friends of ISQC Liaison: Dianne Thomas read her written report, see attached copy.

The dedication of the new addition to the IQSC will be June 12, 2015. The Friends of IQSCM
are planning the 2" annual Art Market on Friday, Nov. 20, 2015 from 5-8pm.

They participated in Give to Lincoln Day and raised $3000.00 for IQSCM

Website: No report.

Threads Across Nebraska: There were reports sent by Carol Brandl and LeAnne Killion,
see attached copies. Carol had sent sign-up sheets for volunteers at Threads, Shirley
passed these around. LeAnne sent contract’s for Threads for the next two years at Kearney.
This is a great deal as the rate is the same as in 2011 and no per person charge. Shirley
Spence will sign this contract.

LeAnne also needs a $200.00 check for the deposit for next two years.

The dates are Oct. 13-15, 2016 and Oct. 12-14, 2017.

Unfinished Business:

LaVonne Dunetts will be analyzing the cost of membership. This will include the six
newsletters, editing, the membership book and the QNE book that each member receives.
This cost possibly now exceeds the membership dues paid. She will email this to the board
members when she has it done.

At this time LaVonne will not be reintroducing the motion that was tabled at the last
meeting about charging an additional $10.00 fee for receiving printed copies of the
newsletter. It was suggested that we could have an executive meeting about this at QNE
15. Shirley will let us know when this will be scheduled.



A response from Betz McMahon about figuring the cost of the newsletter was read, see
attached copy.

Newsletter: Marty Kleppinger made a motion ™ to have the newsletter editor be in charge of
solicitation of advertising in the NSQG newsletter and that the NSQG President Elect be her
contact person for all editor related responsibilities.”

2"4 by LaVonne Dunetts. Vote waited for calling Nancy Peters for a quorum.

There was discussion. This is in the contract but needs to be clarified.

(This motion passed)

Shirley Spence brought up the possible use of the extra quilt blocks that were in the
presidents box. There was discussion on this.

New Business:

Sandra Kosch brought up the need to revamp the QNE Guideline Book.

She handed out a printed report on this request, see attached copy.

She requested permission to compile and update this book; the records had stopped with
the 2008 QNE. President Shirley Spence appointed that a committee be set up with Sandra
Kosch and Bonnie Kucera as Co-Chairs. They will pick the additional committee members.

LaVonne Dunetts brought up that the Yahoo group “NE Yahoo Quilters” message board for
official NSQG information is not being updated. LaVonne has talked with Marge Bresel and
she would be willing to take on this responsibility for this Yahoo group. Emails for this page
will be separate from official board emails. Dianne Thomas will contact Brenda to find out if
she would like Marge to be responsible for this. Shirley will contact Marge.

Dee Augustin reported that the “Kountry Quilters” quilt gild of Superior NE is disbanding.
When they get all their bills paid they will be sending the balance to NSQG.

Shirley Spence requested that all the reports for the board meetings and annual meeting be
submitted in a written report. If there is no report this to also be in writing. These can be
emailed if done a week before the meeting. There needs to be three copies of these reports
for the meeting.

Marty Kleppinger made a motion to adjourn the meeting, 2" by LaVonne Dunetts.
Nancy Peters was called by phone to vote so we would have a quorum.

Items voted on: minutes as printed in an email (passed), the motion on the newsletter
editor (passed) and to adjourn the meeting (passed).

The meeting was adjourned at 2:20 PM by President Shirley Spence.

The next meeting will be the Annual Meeting at QNE 15, in Norfolk NE on Sunday July 26,
2015.
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AGENDA
Nebraska State Quilt Guild
June 6", 2015
Claus En Paus quilt shop
Columbus, NE

Introductions - Shirley Spence

Minutes - Janet Wilson

Treasurer’s report - Deanna Augustin

District Director’s Reports
Region 1: Sharon Clark & Jill Vanderboegh
Region 2: Janet Atkinson & Nancy Peters
Region 3: Barb Shearson & Bea Bauerle

Committee / Project

Quilt NE - 2015 Deb Austin, Gloria Miller, & Sandi Kosch

Quilt NE - 2016 Karen Ruwe

Awards - Mary Kampe

By-laws and Policies - LeeAnn Meduna

. Education - Sheila Green

. Historian - Jayne Schossler

. Library - Katie Wilson

. Membership - Lavonne Dunetts

. Raffle Quilt 2015 - Marie Clark

. Scolarship - Mirian Peterson

. Site Selection - Susan Weber & Bonnie Kucera
. Nebraska State Fair 2015 - Jan Sittler

. Friends of ISQC - Dianne thomas

. Website - Chris Wiegers

. Threads Across Nebraska - Carol Brand! & LeAnne Killion

. Unfinished Business:

Raising Dues
Newsletter: Dee Augustin
Quilt Blocks
New Business:
Sandi Kosch
Other Business: Updating e-mails and phone numbers ect.

Adjournment

Next Meeting Quilt NE. Please give a written report. If there is no report please
state that in writing.

Next Meeting: Nov.14th Quilt Basket York, NE
Lunch at 12:00 with meeting at 1:00



April 21,2015
Dear Shirley,

It is with regret, that I must resign from my position as District 2 leader. Iam in a
transitional period in my life, and it has gotten complicated in the past few months. I am
in the process of getting my house ready to sell, and finding a new place to live.
Hopefully, I will be packing up and moving when the house sells. In addition, I am going
to be out of the state a lot of times during the summer, and feel I cannot give enough
attention to the up coming Gathering planned this fall,

I'have called several people I know, from the Omaha membership, to see if they would be
able to complete the year. So far, I have had no luck. T will contact Lavonne and see if I
can get an updated list. I don’t want to leave Nancy Peters holding the proverbial bag, so I
will do everything in my power to replace me. I will let you and her know as soon as
possible if T accomplish this.

Sincerely,

e Radgme b

Mary Dudzinski




DISTRICT 1l LADIES DAY OUT IN SUTHLAND NEBRASKA APRIL 25, 2015

We had a very good attendance of 82 ladies from an area from Grand Island on
the east side, Valentine on the north end, Smithfield on the south end and Grant
on the west. The Sutherland Methodist ladies did an excellent job as hostess and
providing an exceptional luncheon. The presenters for the day were Susan Smith,
White Glove Coordinator for the State Fair, on behind the scenes activity in the
quilt room, how to enter a quilt at the fair and other interesting facts on showing
quilts. She was followed by Joyce Snyder on interesting facts about Grace Snyder’s
life and quilts. She had 2 quilts that Grace had made. One was Joyces’ wedding
quilt as Joyce’s hushand was a grandson of Grace’s and the second quilt was her
hand applique of Buffalo Bill and the Wild West. Carolyn Lane provided
instructions on making a water bottle cover from quilted material. Nancy Shavlik
presented a trunk show of projects that had been completed from State
Convention Classes. The afternoon was a presentation by Sharlene Rodewald
from Maxwell on Acu Cutter and a trunk show by our featured speaker Patricia
Pressler. She told us how each of her award winning quilts had been made and
share many ideas with us. The committee of Barbara Shepardson, Bee Bauerle,
and Jan Dancer were well satisfied with the attendance and the reception of
those that were present. We felt that we had a successful day.

., i , S s U w27
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Madame President and NSQG Board,

Serving as a CoChair for QuiltNE2015, | have noticed many items which are not included in the QNE
Guideline Book. As CoChairs for QuiltNE2015, we want to organize and present a convention which will
represent QuiltNE/Nebraska State Quilt Guild correctly.

Also, the record for QNE’s stopped in 2008. These need to be updated for future QNE Chairman. | would
like to complete the updates before QuiltNE2016.

| asked that you appoint me to serve on a committee to complete the task of recording and updating the
details and information concerning the NSQG convention, QuiltNE. | will seek help other QuiltNE
Chairman, past/ present, who can share their knowledge, information and experience to record what is
being done today for QuiltNE.

Respectfully Submitted, .
A%;Au\-éb\x—\ k. léﬁftl\/

Sandra K. Kosch
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Print Page 1 of 1

Subject: Fw: NSQG Meeting - June 6
From: Shirley Spence (wndmlix@stanton.net)
To: talmidahdesigns@yahoo.com;

Date: Monday, June 8, 2015 8:15 AM

From: Jill Vanderboegh

Sent: Tuesday, June 2, 2015 8:59 PM
To: Shirley Spence

Cc: Sharon Clark

Subject: NSQG Meeting - June 6

Shirley,

Sharon and [ will not be able to attend on June 6th. We both have prior commitments.

Iill

Region 1 Report

Plans are continuing for the Region 1 Quilt Gathering to be held on October 17th at 1:00 at the Homestead
National Monument Educational Center in Beatrice Nebraska. Infinite Amazement: The Red and White Quilt Show
of the Century will be presented by Tresa Jones of Seneca, Kansas. There will also be a barn quilt presentation by
Kay McKinzie. The morning of the quilt gathering, a barn quilt class will be sponsored by the Friends of the

Homestead. Individuals should contact Tammy Weers (402-228-4241) for information and to sign up for the class.
The barn class will be $30 payable in advance to the Friends of the Homestead.

https://us-mg4.mail.yahoo.com/neo/launch?.rand=5tl11c5ul cfdf 6/8/2015
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Print Page 1 of 3

~

Subject: Fw: qne2015
From: Shirley Spence (wndmllx@stanton.net)
To: talmidahdesigns@yahoo.com;

Date: Monday, June 8, 2015 8:16 AM

From: Bonnie Kucera
Sent: Thursday, June 4, 2015 10:54 AM
To: 'Shirley Spence'

2 Site committee report
Susan Weber is in Sweden for the month of June - plan to begin work
after July 1, 2015

3. QNE16 committee report

Most of committee members are chosen

National teachers are chosen

Theme is chosen "INSPIRED BY NEBRAKSA"

Working with Nebraska's S150 for quilt contest - we hope to the be
kick-off event

Planning a presentation at QNE15

Douglas & Bonnie Kucera
Kuch905@windstream.net

o~ 402 792-3191

https://us-mg4.mail.yahoo.com/neo/launch?. rand=>5tll1c5ul cfdf

6/8/2015
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Threads 2015
Carol Brandl —June Board meeting

Dates are October 9 & 10, 2015. If you have an event coming up, County Fair, Quilt show, etc., please
put out brochures for Threads at that event.

We still need volunteers. So far we have one for hanging the quilts on Thursday. Please pick a time and
sign up for an hour or two sometime during the weekend. It takes volunteers to make this event a
success. The sign up sheets are available today and will be available at Quilt-NE in July and the
information should be coming out to the email group. Irene Musil has taken care of the vendors for the
past 7 years, but she will not be at this year’s event so we also need someone to do that piece this year.

Be sure to register your quilt to show at this event. We will have a special feature of Katy Coleman class
quilts since she will be our featured quilter. Talk to your friends, guild members, etc. and lets get some
quilts to make this a great show. So far we have TWO quilts registered.

Leanne is still continuing to have vendors sign up-l don’t have a current number for this report.

A new 2 year contract is signed for the Expo building in Kearney. They gave us the same price and no
extra charge for Sunday which means AAA can pick up the booths on Monday saving us any extra fees
for a Sunday pickup.

AAA is set to be there on Thursday morning and promise to be done setting up by noon or 1:00 pm at
the latest so the quilts can be hung beginning at 1:00 PM on Thurs.

This will be my 2™ and final year to chair Threads. Lucky for NSQG, Leanne has volunteered to take it
back again next year but she does need people to step up and help. This is a big event for NSQG so if we
plan to continue it, others need to volunteer some time to make it successful. Please pick a time to help
out this year and see if you might be able to do something for the future Threads events.

Thank you.

Carol Brandl
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Print Page 1 of 2

Subject: Fw: Fwd: Quilt Show Expo 2016-17

From: Shirley Spence (wndmlix@stanton.net)
To: talmidahdesigns@yahoo.com;
Date: Monday, June 8, 2015 8:15 AM

From: LeAnne Killion

Sent: Wednesday, June 3, 2015 2:28 PM
To: Shirley Spence

Subject: Fwd: Quilt Show Expo 2016-17

Shirley,

Here is the contract for us to sign, if we choose to, for Threads Across Nebraska for the next two years. If we want this
fund raiser to continue, | would strongly recommend signing it. The deal they are giving us is amazing! Rates for the next
two years are the same as when we moved to Kearney in 2011. They also do not charge us a per person through the
door like Grand Island did ( $1.50 per person). They are very easy to work with and the vendors love the facility. We also
have the space until Monday when AAA comes to take down the booths at no charge. We only pay for Thursday thru
Saturday. This avoids the overtime AAA would charge if we needed a Saturday takedown.

If you have an questions please call me 308-440-8867

LeAnne Killion

—————————— Forwarded message --------—

From: LeAnne Killion <llkillion@gmail.com>

Date: Fri, May 29, 2015 at 3:38 PM

Subject: Re: Quilt Show Expo 2016-17

To: Buffalo County Fairgrounds <buffalo@fair.kearney.net>

Thanks Heidi!!!
On May 29, 2015 1:24 PM, "Buffalo Co. Fairgrounds" <buffalo@fair.kearney.net> wrote:
Hi LeAnn,

I have attached the contract for Threads Across Nebraska Quilt Show. Let me know if you need anything else.
Everything is the same as before except for the dates.

Thanks,

Heidi

Buffalo County Fairgrounds

P.O. Box 74

https://us-mg4.mail.yahoo.com/neo/launch?.rand=>5tll11c5ul cfdf 6/8/2015
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LIBRARY COMMITTEE
June 5, 2015

The library book that the Nebraska State Quilt Guild will donate to the 275 public
libraries on our donation list is: '

Simple Applique by Kim Diehl.
It is published by Martingale Company.

Retail price is $22.99.

They are giving us a 57% discount and free shipping.

The total cost of the books is $2719.75.

The books were delivered to my house on June 3, and | hope to have them mailed out
next week.

I chose this book because Kim Diehl’s designs are wildly popular, but mainly this is a
good reference book, showing appliqué techniques with detailed photographs step by
step. In addition there is a practice project in the book.

Submitted by
Katie Wilson
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2015 NSQG June Meeting Report

The 2015 Nebraska State Fair Quilt Show Entry Book went online in early May. The site seems to be
working smoothly. For easy use and complete information, we recommend exhibitors download a hard
copy for reference through the summer.

We are currently in the process of ordering necessary materials — pipes, drapery, ribbons, posters, office
supplies, decorating materials, etc. for the event and recruiting volunteers for pre-fair and white glove
volunteers for during the fair. Information in the NSQG newsletter and in the Entry Book provide
contact information for the needed volunteers.

Jan Sittler, NSF Quilt Show Superintendent
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IQSCM and FRIENDS report..June 2015
Dianne Thomas, Liaison

The new addition to the International Quilt Study Center & Museum is
mostly finished and being fine tuned to receive visitors. the dedication will
be held on June 12th and the staff has worked very hard to make things
ready. A new display opened just last week featuring the new works of
Michael James along with the new galleries.

THE FRIENDS of the IQSCM are planning a second annual Art Market on
Friday, November 20, 5-8 pm and Saturday, November 21, 10-4. this is our
annual fundraiser featuring many wonderful vendors,a great place to do
your Christmas shopping.

We also participated in Give to Lincoln Day which raised nearly $3000 for
future purchases for the IQSCM for the staff’s wish list. '

Please consult the IQSCM or the FRIENDS websites for additional
information about current shows and upcoming events.
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W HiLorr

I asked Betz regarding your question and perhaps you should print it off to
read at the next board meeting - this is her response:

"The price of the newsletter for my invoice is a complex equation that is
neither price per page or number of pictures, but the amount of time and
costs involved for me to accomplish six newsletters per year for NSQG. |
would have raised my prices years ago if it was based on number of photos
or articles per page as most submittals are late and missing information
that | have to track down. Some years are more time involved than others
because when the board changes hands so it seems does the
understanding of what | do and how | do it. Some Presidents are very
involved and some rarely interact with me, some believe | am responsible
for the advertising and some believe it is the responsibility of the board. |
never know ahead of time and must base my costs on what | usually have
to do to time and cost wise to create the newsletters. Some are very
computer literate and some need quite a few phone calls to get an article. |
am a paid position for NSQG and sometimes | think other members don't
realize that, so if | have to call 3 or 4 times to get an article from a member,
instead a quick response to my email then | have to figure it into my costs
of doing this job. | know some think | should attend meetings, but if | did |
would have to charge for my time. | am not a quilter and | was recruited to
do the newsletter editing because | was not a quilter and would not have
favorites and would know how to put together a professional looking
newsletter.

Long story...better covered by a phone call. Each year, the expectations of
the board seems to change, but sometimes | don’t get told them and then
people are upset. Sometimes | am told and | can address the members
concerns/expectations. | have talked to many Presidents and President-
Elects about trimming costs. The most obvious is cutting out the hard copy
and going all electronic. We could cut back pages but it would have to be
to 8, the printer is not a copier printer but a real printer and they print on
plates. Which is why their costs is always a bit varied. They do reflect
quantity differences, where | do not. Plates have to be printed in sets of
four. To go down to 8 pages would really be tight on some issues. Then it
becomes a balance of electronic versus less coverage. Some issues 8
could be done. A smaller quantity does not always reflect a smaller price.
A printer has a set amount of costs involved and must cover them. Our
printer has really worked with us to keep costs down. | have talked to Big
Red over the last couple of years and they know the numbers are down
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and that is reflected in their quotes ...they are trying to keep the costs low
for us. |too have not upped my prices in a few years and | really have
given it thought because | have increased costs with my other clients. |
have chosen not because | truly value our relationship and while | am not a
quilter, | certainly enjoy them and getting to learn about the world of
quilting.

Rambling ...but does any of that help??? My costs ...bottom line...are
figured on my time/costs not on pages or photos. If you decided to cut
back pages, my price would decrease but only some. Same for the
printer. | don’t won't to eliminate the printer, | have a strong relationship
with Big Red, but honestly the way to significantly reduce costs is to go to
electronic only versions of the newsletter. Or to go to a copier printer and
mail them out yourself. And the quality will not be the same."




