NSGQ BOARD MEETING October 11 , 2025 Threads

Date /P| ace October 11, 2025 Kearney

Present

Name Office Term Expires
Denise Waibel-Rycek President 2026
Susan Brown President Elect 2026
Leslie Martin Secretary 2026
Marty Kleppinger Treasure 2027
Kelly Thomalla Advisor 2026
Karen Daniels Region | Director 2025
Karen Dunekacke Region | Director 2026
Colleen Quadhamer Region Il Director 2025
Martha Bergquist Region Il Director

LeeAnn Meduna Awards

Jan Sears Historian

Chris Frazer Membership/Newsletter

Julie Lechner NE Sate Fari Liaison

Julie Ochsner Threads

Karen Anderson QNE 26 Chair 2026
Susan Langholz QNE 26 Chair 2026
Diane Murphy QN Con/Rt 27 Chair 2027
Karen Dunekacke QN Con/Rt 27 Chair 2027
Absent

Stacy Quandahl Region Il Director

Tammie Will Region Il Director

Linda Black By-Laws & Policies

Sheila Green Education & Publicity

Jill Ann Bauer Quilt Mom 25/26

Karen Ruwe Site Selection Liaison




Date/Place October 11, 2025 Kearney

Mary Olson Grants

Carmen Ostrander NE Sate Fairi Liaison
Terri Uden State Fair Superintendent
Connie Soucie Friend of IQM

Jeff Acklie Webmaster

Dee Acklie QNE 25 Chair

LaVonne Dunetts QNE 25 Chair

Janet Kalinowski QN Con/Rt 26 Chair
Marcia Christensen QN Con/Rt 27 Chair

President Denise Waibel-Rycek called the meeting to order at 1:00 p.m.

President Report: Denise Waibel-Rycek
Denise thanked the board for a wonderful year. She is excited that we lots of vigor and
are willing to make changes for the better of the organization.

President Elect’s Report: Sue Brown

Sue reported that she has received Newsletter bids and Membership Directory Bids.
They will be reviewed later in the meeting. America 250 will be her theme for the guilds
next year. She has also planned the meeting dates and places for the upcoming year.
See Report for further information.

The following is the 2026 schedule for the board meetings. All meetings will have lunch
at 12, with the meeting starting at 1:00, unless otherwise stated:

January 17 Calico Cottage Hasting NE (Zoom if needed) Snow day January 24
April 11 Kearney, NE Location TBA

June 6 Zoom only Time TBA

July 23 Thursday Quilt Nebraska Convention

October 10 Threads, Kearney NE

Secretary's Report: Leslie Martin
(ALL REPORTS need to be turned into the secretary before the meetings. She will get
a copy to the president, the committee and the web-master.)



Motion to accept the minutes from the July 24 board meeting, Sue Brown 1st,
Colleen Quadhamer 2nd. Motion carried.

Treasurer Report: Marty Kleppinger
See attached report for January to September 2025 statement.

Marty reported the 4-H foundation office has not sent out the prize money we give to
ribbon winning 4-Her’s but we are receiving Thank You notes from some kids. We
need to rewrite the letter to say “you will be receiving an monetary price from the guild”
but the State Fair does not send the prizes until November. The board would like the
winners to be published in the Newsletter. Julie Oschner will work with families to get
permission to publish the minors names. Denise will also work on this.

Marty Kleppinger moved to accept the treasures report without the QNE 2025 Finance
Report (that information was not available to the treasure at the meeting time) Kelli
Thomalla 2nd  Motion carried.

Advisor: Kelly Thomalla
Thank you everybody for the last few years.

Region Director’s Reports

Region | Report: Karen Daniels and Karen Dunekacke

Location: Sept 6, 2025 Calico Cottage in Hastings NE, had 90 attendance. Leslie Ryan,
Gwen Stengel and Lorinda Bailey gave the programs.
Region Il Report: Stacey Quandahl and Tammie Will

Location: Blair NE, No Report
Region lll Report: Colleen Quadhamer and Martha Bergquist
Location: Funk Old School Gym June 13, 2026

Awards/Grants: LeeAnn Meduna
Board voted in July to discontinue giving charms to out-going board members and do an
Amazon $30 gift card.

By-Laws and Procedures: Linda Black

Kelly Thomalla reported for Linda. Kelly will staying on to help change bylaws and
policies/procedurs with Linda, Denise, and Sue .

Historian: Jan Sears



Do we want to continue with a Historian and what do we want her to do? Do we want to
store all information on the website? We can have an archive button our website if we
choose to have one. No decision have been made. This could store all of our
information.

Education and Publicity: Sheila Green

Sheila would like someone to take over and manage our FB page. She would still like
to add information. Sheila reported we could have more then one administrator. The
board would like Chairs of events and Executive Boards members to be administrators.
We will also be adding an instagram account to our social media. See report for further
information.

Membership: Chris Frazer
303 Members (to date)

Discussion was had about membership dues for Quilt Shops and Guilds.

Marty Kleppinger motioned:

“Quilt shops will pay the current dues +$15 to be listed on the NSQG website and be
featured in the NSQG newsletter once a year.

Guilds will pay the current membership dues to be listed on the NSQG website. Sue
Brown 2nd Motion Carried

Newsletter Editor: Chris Fraser

Newsletters will be sent out tonight and mailed one are out.
The Newsletter deadlines will be posted on the website.

Newsletter Information Sheet: Deadline is the 1st of the month for the next newsletter,
(July 1 for the August newsletter).
NOTES:

As an editor | reserve the right to edit stories and improve the appearance of the newsletter, with the knowledge of
the NSQG.

Chris Frazer
PO Box 125 « Pleasanton, NE 68866 cfdesigns@chart.net 308-440-7218

Raffle Quilt Mom: Jill Ann Bauer
As of to date 2,289 tickets have been sold. Lincoln Quilt Guild is its next stop. National
Quilters Day will also be on the stop for the quilt.

QNE Site Selection: Karen Ruwe

Pres. Denise reported for Karen. Contract for 2026, 2027 and 2028 have been signed
with the Younes Center.



Room rates at the hotels have been locked in for 2026-2028. Remind all Chairs they
need to use the rooms that are in our contract, any add on is extra cost to us.

Grants: Mary Olson
Rita Weber will take over as grant chair in 2026. $2575.00 have been awarded to date.

State Fair Liaison: Julie Lechner and Carmen Ostrander

Julie report that fair was great, 537 quilts. Judging went a 3rd day because of the
number of quilts. NSQG donated food for a day. We also provide the snack and the
labels for the quilts.

State Fair Superintendent: Teri Uden

Showcase Your Fair Face was the theme this year. The judge was Doris Goins from
Jasper Indiana. 78 volunteers helped make this show possible. See Report for further
information.

IQSC Liaison: Connie Soucie

The 10th Annual Art Marked will be held November 14-15, 2025. 18 artist + the Friends
Table will be at the show.

See attached Report for further information

Threads across Nebraska: Julie Ochsner

Julie verbally reported: Diane Harris was the Featured Quilter.
Total of 736 quilted items are on the floor:

229 Quilts

11 Quilts of Valor

30 Diane Harris

60 Extension Agents

406 Vendor Quilts

Discussion was had about changing the times of the show on Friday 9-4 instead of 9-6.
It was mentioned hosting Threads every other year and do we still offer classes?

If you volunteer at Threads should you be allowed to enter the show for free and should
volunteers be able to pick up their quilts before the general public ?

Sue Brown motion there be a Threads volunteer price committee formed with Julie
Oschner, the President, Pres. Elect and Advisor by the January 2026 board meeting to
discuss admittance. Diane Murphy 2nd. Motion carried.

Website: Jeff Acklie
All documents should be in PDF form when sent to Jeff.



Our website traffic is still up.
Denise and Leslie met with Jeff to discuss updating our website. Jeff is so willing to
work with us, they will get started on this asap.

QNE 2025: Dee Acklie, LaVonne Dunetts
See attached report.

QNE 2026: Karen Anderson, Susan Langholz, Janet Kalinowski

Karen has verbally committed 12-15 regional instructor and made contact with 2
national instructors, Stacey Coffee and Ricky Tims. The board will changing the annual
meeting to Thursday night, Younes is going to work with us one year to see if this
decreases the number of hotel rooms reserved for Saturday night.

Quilt Nebraska Convention/Retreat 2027: Marcia Christensen, Diane Murphey,
Karen Dunekacke
No Report

QN Con/Rt 2028:

Strategic Planning Update:

Revamp QNE: Tammie Will

QNE has now been changed to Quilt Nebraska Convention and Retreat, after the
2026 convention we will be using the new name.

The name change was voted on via email with the NSQG Board of Directors in
September.

Planning update-Denise Waibel-Rycek

Raffle Quilt:

Denise, Leslie and Marty met with our Accountant about the changes that need to be
made in order to sell more raffle quilt tickets. With the cost of material to make the quilt
we need to sell more tickets. We were told this can be done by purchasing a NE Small
Lottery and Raffle license and appointing an Utilization of Funds manger. We were
also notified that we need a separate checking account for the Raffle Quilt.

Colleen Quadhamer motioned “we approve the Treasure to set up a checking account
with $3000 for the NSQG Raffle Quilt. The Treasure will also be the NSQG Utilization of
Funds manger for the NSQG Raffle Quilt account. Sue Brown 2nd Motion Carried.
Sue Brown motioned to apply for a NE Small Lottery and Raffle license. Colleen

Quadhamer 2nd. Motion Carried

Unfinished/Old Business:



America 250-a handout of ideas was presented to the group to help make items for the
250 celebration at the IQM. Sue had also challenged all guilds to make hot pads, the
race is on.

Newsletter and Membership Directory:
Chris Frazer was asked to leave the meeting, she has a bid submitted for each the
Newsletter and Membership Directory.

Newsletter Bids: Sue Brown presented us with two bids, A and B for the newsletter.
Discussion was had about what we would like to see in the newsletter and the cost
difference between the two bids.

Diane Murphy motioned we precede with bid A for the NSQG newsletter. Sue Langholz
2nd. Motion Carried. Sue will notify both bids in writing what we have decided.

Membership Directory Bids: Sue Brown presented us with six bids, A-F for the NSQG
Membership Directory. Discussion was had that we no longer want a printed
membership directory but have it available on our NSQG website.

Marty Kleppinger motioned | so move we dispense with the paper directory and have
everything on the website.

Jan Sears amended the motioned to read “I so move we dispense with the paper
directory and have everything on the NSQG membership password protected website
tab”. Diane Murphy 2nd. Motion carried. Sue will notify all bids in writing what we have
decided.

New Business:

It was discussed that we need changes to the regions in order to meet the needs across
the state. Sue Brown and the Executive Board will meet with regional directors to
determine if we need to re-establish the regions, and the duties of the directors.

New emails:

president@nsqg.org
secretary@nsqgg.org
treasurer@nsqg.org

Passing of notebooks to new officers:

President- Sue Brown
President Elect- Leslie Martin
Secretary- Diane Murphy

Advisor- Denise Waibel-Rycek


mailto:president@nsqg.org
mailto:secretary@nsqg.org
mailto:treasurer@nsqg.org

Region I- Belle Williams
Region II- Marcia Christensen
Region llI- Linda Bomberger

Newsletter committee-Sue Brown, she will be asking members for help.

Social Media Coordinator-Denise Waibel-Rycek
Do we need an Social Media coordinator for FB, Instagram, and our web page? No
decision had been made.

Booth at Convention: NSQG selling merchandise-Sue Brown

Noted QNE 2025 Financials are not complete, therefore the final report for 2025 is not
closed.

Our next meeting will be January 17, 2026 Hastings; Calico Cottage. Lunch will be
served

Pres. Denise adjourned the meeting.
The meeting ended at 3:18p.m.

Respectfully submitted,
Leslie Martin Secretary 2024/2025



